
PHOENIXVILLE AREA TIME BANK 

2020 A N N UA L  R E P O R T 
Navigating the Storm

 “Man must behave like a lighthouse; he must shine day 
and night for the goodness of everyman.” – Mehmet Murat Ildan

Delivering Pasta Party meals to Good Samaritan Services

Members display a beautiful quilt created from heirloom sari

Days for Girls sewists creating kits and masks
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PHOENIXVILLE AREA TIME BANK (PATB) ORGANIZATIONAL IMPACT FRAMEWORK 

Bylaws, Policies, and Procedures

Financial Reserve

Liability, Volunteer and Directors
   and O�cer’s Insurance

PATB infrastructure:
Administrative Manager

COMMUNITY
IMPACT 

Be appreciated and valued

Volunteer to do what I enjoy when I am able

Have fun!

Learn and teach skills

Membership Dues

Core Values

Attend Socials

Share hobbies and learn new things

Get needed help

Meet people outside my normal circle

Board of Directors

Business Partners

Committee
Members

Days for Girls

Repair Cafe

Orion Communities

Exchanges

Firebird Festival

Permaculture

Meal Distribution

Our non-pro�t Partners: 

Ann’s Heart

Donations

Nonpro�t Partners

Fundraisers

Grants

En Familia

Theater with a View

PERSONAL
IMPACT 

ORGANIZATIONAL
IMPACT 

PERSONAL IMPACT: 
The value to you from joining the 
Phoenixville Area Time Bank (PATB).

COMMUNITY IMPACT: 
The social good from the volunteer 
hours provided by PATB members.

ORGANIZATIONAL IMPACT: 
The key factors that provide stability 
and sustainability for PATB.

Phoenixville Area Time Bank. 501(c)(3) Non Pro�t Organization 

INVEST IN YOURSELF TODAY!
Become a member.

HELP YOUR COMMUNITY!
Volunteer with new friends.

GET INVOLVED!
Lead PATB growth. 

www.patimebank.org

Build
 fr

iendships

Phoenxiville Area
Chamber of  Commerce  

 Nonpro�t Network   
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We Are All Assets. 
Every human being has something to 
contribute. 

Redefining Work
Some work is beyond price. Whatever 
it takes to raise healthy children, build 
strong families, revitalize neighborhoods, 
make democracy work, advance social 
justice, and make the planet sustainable 
needs to be honored, recorded, and 
rewarded.

Reciprocity 
Helping works better as a two-way street. 
The question “How can I help you?” is better 
said as “How can we help each other build 
the world we want to live in?”

Social Networks 
We need each other. Networks are 
stronger than individuals. People helping 
each other can reweave communities of 
support, strength, and trust. Community 
is built upon setting down roots, building 
trust, and creating networks. Special 
relationships are built on commitment. 

Respect 
Every human being matters. Respect 
underlies freedom of speech, freedom of 
religion, and everything we value. Respect 
supplies the heart and soul of democracy. 
When respect is denied to anyone, we all 
are injured. We must respect where people 
are in the moment.

MISSION
Phoenixville Area Time Bank (PATB) is a nonprofit organization that enhances  
people-to-people support to build a fully inclusive, resilient community through 
a local service exchange network.

VISION
Our Vision is to maintain a strong, responsive, connected community where, using  
hours as currency, exchanges of personal talents are used to fill unmet needs.

CORE VALUES 

2020 BOARD OF DIRECTORS

Diana Baldi, President
Patty Blank, Vice President
Frank Frederick, Treasurer
Mike Shoeman, Secretary

Bruce Baldi
Suzanne Frederick

SPECIAL THANKS  
FOR YEARS OF SERVICE  

Margo Ketchum, Coordinator
Joel Bartlett, Board Member
Jan Sandbach, Bookkeeper

Rodney Platt, Board Member
Cookie Adam, Vice President

Brittany Walker Talait, Treasurer

 ‘Diner en Dirt’ Kentucky  
Derby Picnic

Photos captured at our Vision Retreat

"I think that social connections are the DNA of the PATB. During 
this pandemic year, one experience that was special for me was the 
Kentucky Derby picnic that was a rare social gathering that allowed 
us to reconnect with some PATB members and meet new ones."

http://www.patimebank.org
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2020: What a year! After a year of pruning and 
preparing for growth in 2019, the Phoenixville Area 
Time Bank (PATB) started off with high expectations 
for 2020. This was supposed to be a year of growth for 
the organization with a focus on sustainability. Margo 
Ketchum and Joel Bartlett turned over their 16 years of 
leadership, per our transition plan.  
 
PATB moved into our new office in the Bookworm (822 
Main Street, near Phoenixville Hospital) in January. The 
LaSalle Nonprofit Center performed an assessment of 
PATB and provided governance training for the Board 
members in February.  We hired our first part-time 
employee in the new role of Administrative Manager, 
and a core group of PATB members 
joined together to revisit our 
mission and vision. It was an 
incredibly strong start for 2020.
 
Then the shutdown hit us. Shifting 
to virtual orientations and meetings 
robbed us of the personal touch 
we have cherished for so long at 
PATB. Not being able to host in-
person monthly social gatherings 
also impacted us greatly. Despite 
changing nearly everything in our 
lives, the pandemic helped us realize 
just how resilient we are!
 
PATB stands in solidarity 
with Black Lives Matter. Our 
members support the Black 
Lives Matter movement and 

formed the Fellowship Circle for 
deepening our conversations around 
inclusivity in our communities. PATB 
is committed to diversity throughout 
its membership and continues to seek 
out diversity on the Board and other 
leadership roles.
 
I am incredibly grateful for the 
generosity of the grants we received from the Quest for 
the Best Foundation and the Phoenixville Community 
Health Foundation, and the donations to meet the 
required match for both grants! These funds, in-kind 
donations and event sponsorships, provided stability 

while our members experienced 
personal hardships and requested 
reductions or waivers for their dues.
 
Of course, PATB members stepped 
up and responded to community 
needs in 2020.  There was a boost 
to 3,912 hours exchanged in 2020 
over 3,558 hours in 2019.  So, we 
can literally say, the PATB members 
gave 110% in 2020!  
 
869 hours were devoted 
to specifically  helping the 

community.  Our members 
tried to find safe and 
socially-distanced 
opportunities to help 
people in need in our local 
communities. For example, 

our sewists jumped in to make 
countless masks (1,200+), distribute 
food, and more!
 
The dedication of our members shows 
by their continued involvement, even 
in the face of COVID-19 challenges. In 
2020, 111 of our 160 members (69%) 
were active in making exchanges. 

 
The hours to help run PATB more than doubled to 1,224 
hours (226%), mainly due to the overhaul of the public 
website (www.patimebank.org), increased fundraising, 
and updating our social media channels on Facebook, 
Instagram, YouTube, MeetUp, and LinkedIn. 
 
We can see that 2020 was a wild ride! That’s why our 
theme for this annual report is Navigating the Storm.  
PATB not only kept itself afloat in rough seas, but made 
its way toward the destination planned in earlier, less wild 
times.  Thank you to 
all PATB members 
who made 2020 
such an incredibly 
successful year.
 
As we look ahead 
in 2021, we are 
optimistic about 
increasing member engagement and growing PATB 
membership to build community bonds. We invite you to 
get involved by sharing your talents, requesting support, 
and helping to share the good news about Phoenixville 
Area Time Bank with the people in your life.

LETTER FROM THE PRESIDENT

3,912 
HOURS EXCHANGED 

IN 2020 

"WE CAN LITERALLY SAY, THE PATB  

MEMBERS GAVE 110% IN 2020!"

DIANA BALDI - PRESIDENT 

69% 
OF OUR MEMBERS 

MADE AN EXCHANGE 
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ADMINISTRATIVE MANAGER REPORT

2020 started out with Margo Ketchum 
and Jan Sandbach  holding down the 
fort as Coordinator and Bookkeeper 
as we searched for our first part-
time employee in the Administrative 
Manager (AM) role. 

David Thompson was hired in late 
February and had a  strong start 
meeting members at our strategy 
planning session. He and Margo started 
documenting processes and making 
progress, then the wind went out of our 
sails with the pandemic. Orientations 
became virtual and all social events 
came to a halt. We offered several online 
events and increased our social media 
posting to try to stay connected with our 
members and the public.

During this time, Jason Frederick volunteered to lead an 
analysis and overhaul of our public website to enhance the 
user experience.  See www.patimebank.org

This was a substantial effort involving several PATB 
members and other volunteers.  When David needed to 
focus on his family business mid year, Jason transitioned 
into the AM role. His strong knowledge of our Community 
Weaver software and expertise in documenting processes 
were valuable for PATB.  We knew Jason would be 
temporary in the position and were glad to have his 
expertise in refining some of our core processes. Jason 
departed the AM role in December, and we began our 
search for another ideal candidate.

In 2020, PATB accomplishments 
included signing up 36 new members, 
a total of 959 exchanges, and 3,912 
hours exchanged by all members. For 
a pandemic year that inhibited social 
activities and member exchanges, PATB 
members found ways to generously give 
their time for community support.

Many PATB members contributed their 
time to help run our organization. Our 
committees are essential support for 
events, membership engagement, 
fundraising, and communications.  
All committees are seeking new 
members in 2021.

COMMITTEES

Events Committee 
The events committee plans the socials. 

Members: Patty Blank, Kelly LeMarbe,  
Margo Ketchum, and Jeanne Reese 

Membership Committee
The membership committee supports new  

and renewing members.  Members: Jeanne Reese, 
Camilla Lange, Rachael Rhodes, Maria Galarza,  

Margo Ketchum, and Diana Baldi 

Marketing/Communications Committee 
The Marketing/Communications committee creates 

monthly and quarterly newsletters, social media, 
websites, flyers, and maintains member lists.  Members: 

Denise Martin, Rachael Griffith, Janelle Mehan,  
Rebecca Rullo, Jessie Webb, and Jason Frederick 

Fundraising Committee 
The fundraising committee raises money to support 

events and Phoenixville Area Time Bank (PATB).  
Members: Bruce Baldi and Diana Baldi

EVENT CHAIRPERSONS

Pasta Party 
Kelly and Nick LeMarbe 

Virtual Run, Walk ‘n Roll 
Diana and Bruce Baldi 

Firebird Festival 
Henrik Stubbe Teglbjaerg

Fundraising
300 hrs

Support to  
Members

468 hrs

Operations
457 hrs

VOLUNTEER HOURS
TO RUN PATB

Margo Ketchum welcomes  
David Thompson to the team

http://www.patimebank.org
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Days for Girls 447 HOURS 
Our sewists made 60 menstrual kits to support the 
international organization and 1,200+ masks for our  
local community.

Repair Cafe 42 HOURS 
Our fixers partnered with the Technical College High 
School campus to offer a wide variety of repairs to the 
public in February.

Permaculture  41 HOURS 
A new group formed to enjoy the outdoors, native 
plants, and natural gardening principles.

Firebird Festival. 
This year was a virtual burning of a variety of 
community-built Phoenixes. 
Enjoy the PATB video submission: 
https://bit.ly/PATBfirebird

Handcrafts Group 13 HOURS
Cross-stitch, crochet, knitting and other handcrafts are 
mixed with conversation. A fun way to learn new crafts 
and finish projects.

Clutter Busters 17 HOURS
This group helps members organize, part with goods, 
and help find places to donate items no longer needed.

ACTIVITY GROUPS

Native plant gardern at Parkhouse Nursing  
& Rehabilitation Center 

Days for Girls

560
TOTAL HOURS
OF GROUP ACTIVITIES

"PATB offered a great volunteer opportunity 
(sewing for Days for Girls). Sometimes it’s  
difficult finding where to do good."

Days for Girls

https://bit.ly/PATBfirebird
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20 HOURS PRESIDENT'S CHALLENGE

These exceptional members are recognized with the President's 
Challenge Award, for volunteering at least 20 hours in 2020. 
Members are listed below by total hours, starting with a 
staggering 496 hours (Yeah Maria!)

Maria Galarza

Jeanne & Tom Reese

Theresa Thornton

Diana Baldi

Bruce Baldi

Matilde & Joe Szlavik

Margo Ketchum

Denise Martin

David Basara

Janelle Mehan

Dave Blackmore

Linda Rica Hutchings

Mary Matcovich

Rebecca Rullo

Joel Bartlett

Patty Blank

Jane Dugdale

Kelly LeMarbe

Cara Graver

Ramona Evans

Pauline Monson

Jason Frederick

Michael Shoeman

Camilla Lange

Cookie & Chuck Adam

Kerry Lee

Rodney Platt

Laura Todd

Suzanne & Frank Frederick

David Thompson

Sue Gagan

Wanda Siller

Sheila Brassington

Judith M. Gaul

“When Dave needed to spend time away from his mobile 

home to recuperate, Linda organized a “While You Were 

Out” TV show style emergency repair project for him 

and several organizations helped. Eight PATB members 

were part of the work crew that totaled 500 people hours  

and 20 + volunteers later, Dave was able to return home 

and enjoy his kittens.”

665 DONATED HOURS*
         *  Members may donate hours to other members,  

our partner organizations, or to PATB to distribute 
to others in need.

TIMEDOLLAR DONATIONS

Fixers at the Repair Café

Margo and Joel enjoying free time

Mobile home repair team
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COMMUNITY PARTNERS

We share events and volunteer opportunities for our nonprofit and business members.   
Our members receive TimeDollars for helping the nonprofits and the residents at Parkhouse.

NONPROFITS: Ann’s Heart, Orion Communities, and Theater with a View (inactive in 2020)

BUSINESSES: Parkhouse Nursing & Rehabilitation Center and Seamless Sewing Arts

*Time devoted as Race Directors for Run, Walk n’ Roll event was recorded as PATB fundraising. 
 
PATB members also receive TimeDollars for community service projects like food distribution to 
the Phoenixville Area School District, EnFamilia, and exterior painting of the Bookworm.

488  Ann’s Heart 

212 PASD Food Distribution

57 En Familia 

63 Orion Communities* 

30 Bookworm/ Nonprofit Center 

11 Community Projects

8 Parkhouse Nursing & Rehabilitation  
Center

869
TOTAL HOURS

Before and After photos of the Bookworm Office

Preparing Pasta Party Take-out Meals

Painting bathroom stall door for Ann's Heart
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This past year proved that the relationships we build with 
others in our community have a lasting effect on each other. 
Below are a few examples of the simple, yet powerful ways, 
we connected with each other:

HIGHLIGHTS OF OUR IMPACT

January
 Bookworm Office set-up
 Sewing; Days for Girls
 Potluck Social

February
 Repair Cafe
 Scrapbooking Workshop
 Kidsfest 
 PATB Retreat 
 La Salle nonprofit training

March
  Face Mask  

Making Starts

April
  Documentary ‘Tomorrow’
  Standing firm while your 

world is shaking virtual 
workshops

 Game Nights
 Weekly Coffee Chats

May
  Save Dave Trailer Rehab
  Weed St. Peter’s garden
 Weekly Coffee Chats 
 Game Nights

June
 Ann’s Heart ‘Diner en Vert’
  Let’s Transition to a More 

Resilient Future
 Weekly Coffee Chats

July
 Weekly Coffee Chats

August
  Bookworm Exterior Fix Up/

Clean Up
 Weekly Coffee Chats

September
  ‘Diner en Dirt’ Kentucky  

Derby Picnic 
  Virtual Run, Walk, ‘n Roll  

with Orion Communities

October
 Stalking the Wild Weeds
  Pasta Party Fundraising/ 

Meal Donations
 Ann’s Heart Door Painting

December
  Virtual Firebird Festival Video 

Meeting
  Fellowship Circle
  End of 2020 Virtual Party

EVENTS, ACTIVITIES AND 
EXCHANGES CALENDAR

MEMBER TO MEMBER  
EXCHANGE SUMMARY

CATEGORIES EXCHANGES HOURS

Arts, Crafts & Music 19 43

Business Services 34 78

Companionship 10 13

Education 18 20

Help At Home 51 104

Home 52 218

Misc. (Not Above) 9 11

PATB 1 1

Recreation 3 8

Transportation 27 72

Wellness 21 29

TOTAL 245 596

  Major mobile home rehab for a member needing help  

  Rescue after biking mishap 

  Yoga classes, life coaching 

  Plants found new homes. Community and personal gardens were tended and lawns mowed. 

  When members were stranded in Florida, their home was tended and needed supplies shipped 
periodically. 

  Support for Black Lives Matter initiatives like “We Are” Vigils and Diversity in Action 

  Lessons for music, graphic arts, website, Facebook and of course, how to Zoom! 

  In response to the lockdown, two members offered professional socially-distant "porch portraits." 
Fun, right? They later received help updating their photography studio. 

  Borrowing items like power washer and projector for movie nights 

  Knitted shawls, socks and sewed quilts and 
thousands of masks 

  Scanning, mailing, and organizing

  Helping with packing  
and moving

  Bookkeeping help and learning software, 
basics of computer,  and computer 
troubleshooting

  Companionship and writing cards 

  Resume and interview coaching 

  Making and sharing meals for families 

  Delivering food and supplies 

  Giving rides for appointments,  
grocery shopping,  & errands 

  Landscaping design, deliver wood chips,  
pruning advice 

  Tutoring English and German 

  Home and fence repair, install shelf 

  Hemmed pants, repaired jeans 

  Water plants, walk a dog, pet sit 

  Bike repair

596
HOURS

MEMBER TO MEMBER

http://www.patimebank.org
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In preparing grant applications and reports, we identified the need to realign our reporting 
categories to separate program, administrative, and fundraising costs. We are thankful to our 
contract bookkeeper, Jan Sandbach, our new Treasurer, Frank Frederick, Janice Hartmann and several 
volunteers from Catchafire for this fresh approach.

Based on the planned transition from our long-time Coordinator, Margo Ketchum, we anticipated 
additional administrative costs in 2020 to hire our first part time employee and have a 3 month overlap in 
staffing during the transition. We raised funds in 2019 to prepare for the additional staffing cost.

Overall, our Time Bank closed the year with assets of $12,100, which were $1,960 less than the cash 
available at the end of 2019. PATB has weathered the storm and looks forward to strengthening our 
reserve in 2021.

During 2021, PATB will focus on building our membership to become a larger part of our financial base.

2020 INCOME

Membership
$4,031

Grants
$3,000

Fundraisers
$6,515

Contributions
$823 In-Kind 

Donations  
$4,054

2020 EXPENSE

Administrative
$12,473

Program
$8,129

Fundraising
$810

"I think the future of PATB will be better 

post-pandemic because of it getting  

through 2020 in good shape." 

WE RECEIVED 

$3,000
IN GRANTS

PATB navigated rough seas with ups and downs financially. The good news is that we were supported by 
generous sponsors, donors, and grantors during these difficult times.

Here are a few details:

•  Membership dues increased from $3,540 to $4,031 and accounted for  
22% of our income.

• Our fundraisers netted $5,705. 

• We received $3,000 in grants. 

• Contributions declined 42% from $1,417 to $823. 

•  We received several notable in-kind donations related to our new 
office in the Bookworm building and strategic planning.

•  We replaced a contracted position (Coordinator) with a part-time  

(10 hr/week) employee position (Administrative Manager).

2020 FINANCIAL REPORT 
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These sponsors were essential to help PATB weather the storm and enable two successful fundraisers. 
 
Our Pasta Party pivoted to be take out only of a full meal with authentic homemade Italian gravy and 
vegetarian options. Thirty nine meals were donated for Good Samaritan Services and The House.  
 
Our joint event with Orion Communities, the “Let’s Out Run, Walk, ‘n Roll this Virus Virtually,” provided 
a variety of ways to participate and get outdoors for a mile, 5K, 10K, half or full marathon.

SPONSORS

JAMES AND  
ELIZABETH  

CLARK

GRANTS AND IN-KIND DONATIONS

These organizations contributed cash and in-kind 
donations that sustained PATB and enabled us to grow. 
The benefits for our new office in the Bookworm included 
providing office space, renovations, office furnishings, and 
supplies. Capacity building benefits included strategic 
planning, training for board members, and an internship.



"We knew no one when we moved to PXV. By helping 
others we built friendships and were grateful to be  
able to ask for help within the PATB network."

CONNECT WITH US

www.linkedin.com/company/ 
33273879

https://www.youtube.com/channel/ 
UCktD2-JWXXWPNfVCiFYWZNg

www.meetup.com/pa-timebank

www.facebook.com/PATimeBank

www.instagram.com/pa.timebank

Gardening at St. Peter's apartments

Memories shared while scrapbooking

Run, Walk, n' Roll participants

http://www.linkedin.com/company/33273879
http://www.linkedin.com/company/33273879
http://www.youtube.com/channel/UCktD2-JWXXWPNfVCiFYWZNg
http://www.youtube.com/channel/UCktD2-JWXXWPNfVCiFYWZNg
http://www.meetup.com/pa-timebank 
http://www.facebook.com/PATimeBank 
http://www.instagram.com/pa.timebank

